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The days now begin to lengthen and the New Year brings new beginnings for our church, our community and the world. 
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SERVICE OF MEMORY AND HOPE:  As the old year 
fades and we welcome in a New Year, our 
Service of Memory and Hope will take place on 
Sunday, January 8th.   During this service we will 
light candles in memory of those whom we love 
and miss, our “saints,” even as we carry forward 
into a new year our new hopes, expectations 
and ideas in our own lives, in the life of our 
church community, in our city and in our world. 
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In the Interim…
 

I am not a big believer in New Year’s 
Resolutions. They seem to come and go very 
quickly. But I do think there is something in the 
human heart that yearns toward the chance 
to be or do “better.”  I do not mean the kind of 
“better” that our culture relentlessly promotes: 
be thinner, be more muscular, be richer, be 
more organized, be more effective, be more 
popular (and we will be very glad to sell you 
lots of products to make you be “better”!).   I 
think the appeal of the New Year is the 

possibility of living more fully into being our best 
human selves, letting go of what was and 
making room for what might be.  We recognize 
within us—and others—the possibility of being 
more kind, more generous, more patient, more 
accepting, more loving.  We follow Jesus so 
that we might learn through him to reach past 
our limitations to the place of possibility with us. 
 

For me, over the past few weeks, I have been 
thinking a lot about how I might be more 
intentional in expressing the appreciation and 
gratitude that I often feel towards others but 
do not verbally express very readily.   It isn’t 

really a New Year’s resolution, but I do want to 
cultivate more gratitude in my life.  A recent 
credible scientific article pointed to the actual 
changes in brain chemistry that occurred when 
people wrote down 5 things a day they were 
grateful for over a two-month period of time.   
Expressing gratitude actually “changed the 
conversation” going on in peoples’ heads, 
making them more caring and awake to the 
people and blessings around them.   
 

We talk about New Year’s resolutions:  goals 
we would like to aim for to be better people. 
Businesses and companies talk about having 

goals: benchmarks to be met so as to be 
successful.  There is something valuable about 
having clear intention toward a goal. But we 
don’t usually talk in church about goals.  That is 
too much like a business.  But the truth is we are 
a business.  For Jesus, his singular intention was 
to make manifest the love of God in all that he 
did.  That was his business.  Specifically, he 
prayed, he studied scripture, he taught people, 
he equipped leaders, and he did acts of 
healing and acts of justice.  These, too, are our 
specific goals as members of Christ’s church. 
 

Over the next couple of months, we have 

some specific work to do.  As we embark on a 
trial period for a new governance structure, 

identifying, building and developing a strong 
leadership team will be a major goal.  
 

Also, we will be in deep conversation 
throughout February about the changing 
landscape of church and culture, so that we 
can realistically assess who we are now in the 
face of these monumental changes.  We 
cannot move into a viable future without 
understanding these changes.  To simply make 
assumptions about what works to make a vital, 
sustainable church in this time and place or to 

make assumptions based on a past time 
without exploration of what the reality is of 
being church now is to put ourselves at a 
significant risk of “missing the boat.”  For the first 
three Sundays in February and some in March, 
we will hold conversation after church based 
on the book “Changing the Conversation: A 
Third Way for Congregations” which explores 
ten crucial discussions churches must have in 
these times.  I will make some copies of 
chapters available ahead of time but if you 

would like a copy of the book, please let me 
know and I will see that you get a copy. 
 

Let me start off my New Year non-resolution by 
saying how grateful I am to you all at South 
Church for inviting me to walk with you in this 
interim time of opportunities to learn and grow 
and for trusting me to lead you.   Blessings to 
each of you—and to South Church—in this 
New Year!  - Pastor Susannah 
 

JANUARY WORSHIP SCHEDULE 
(All services are at 10 a.m. in the chapel) 
 
January 1 – New Year’s Day/Communion 
   Rev. Will Sears 
 
January 8 – Service of Memory and Hope 
 Rev. Susannah Crolius 
 

January 15 Marisa Brown-Ludwig 
 

January 22       Rev. Kevin Rooks 
 

January 29 Rev. Susannah Crolius 

 

The Benevolence Team would like to thank the 

members and friends of South Church for their 
generous donations to the Christmas Offering.  
The total collected was $2,108.50.  The amount 
of $1054.25 has been donated to Open Pantry 
as well as the same amount to the Emergency 
Fuel Fund of the Council of Churches. 
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STAFF VACATION SCHEDULES 
Larry Picard will be on vacation from Monday, January 2 through Sunday, January 8.  Pastor Susannah 
will be on vacation from Monday, January 9 through Saturday, January 14 and then she is away at a 
conference from Sunday, January 15 through Sunday January 22.  Rev. Will Seals will be on call for any 

pastoral needs or emergencies in her absence. 
 

Happy January Birthday! 
1  Frank Anderson 6  Marjorie Munroe       9  Alex Montagna  16  Brian David  
3  Danielle Gibson   9  Kathie Giroux   15  Georgette Harp   18  George David 
3  Amy Jakubasz          9  Earl Gregory  16  Elizabeth Cummings 29  Tex Moser 
 

Pray, Trust, Build: January Elections for Trial Period Moving Forward 
It’s exciting to see the Trial Period beginning. South Church is breaking new ground as we put the 
nomination process directly into the hands of the Congregation. We ask for continued Prayers, Trust 
and now, the beginning of Building. 
 

Nomination and election information was mailed to Church Members shortly after Christmas. The Pray, 
Trust, Build Team will be in the Guild Room after Service on January 8 to answer questions. The 

deadline for getting nomination forms to the Church Office is Tuesday, January 10. Election is planned 
for a Congregation Meeting after Sunday Service on January 22.  
 

The Pray, Trust, Build Team encourages everyone to review the material and to nominate Members 
they want to lead us through the Trial Period and into the new Church structure. Self-nominations are 
also encouraged.  Nomination and Election is required only for the Leadership Circle, Moderator, 
Treasurer and Clerk/Registrar.  
 

In addition to Elections, Pray, Trust, Build will sponsor the first review of draft bylaw revisions on January 
15. This review will focus on Article III which defines Membership in South Church, Member’s rights and 
privileges, and termination of membership. Copies of the current Article III and the draft revision will be 
available in the Parish Hall or via email by January 8. Send your email request to Bill at 
wgcinmass@aol.com. – Bill Conley 

 

NOTES FROM “LET’S TALK” ON DECEMBER 4TH 
On Sunday, December 4th, 12 people gathered in the Guild Room to focus on the question: As an 
urban congregation, what is our responsibility to our neighborhood and our city? 
 
We began by listing the ways South Church has been active in the neighborhood and in the city 
throughout the years.  South Church has a long history of sponsoring and hosting neighborhood 

programs, many with a focus on youth.  
 

We then talked about what we are seeing are needs of people both in the city and in our South End 

neighborhood.   We acknowledged that the needs are great.  People named honestly that while we 
as a church have a clear responsibility to be responsive to these needs, there was trepidation about 
the leadership and time commitment needed to meet these needs.  It was acknowledged that lay 
people in the church would need to take ownership and leadership on initiating and participating in 
any programs and there is uncertainty about whether that leadership and commitment is present in 
the church at this time.  That might be clearer at the end of the six-month trial period of a new 
governance structure. 
 

The group suggested that for now, we information-gather to find out specifically what the most 
pressing needs are in the immediate neighborhood.  One group member agreed to develop a survey 
that a couple of others in the group agreed to circulate in the neighborhood to discern the needs.  
Pastor Susannah will obtain the most current demographic information for the neighborhood.  We will 
consider a possible neighborhood dinner at Easter and we will continue to look for ways to engage 
people in the neighborhood.  The suggestion was made that we go Christmas caroling in the 

neighborhood following our Christmas dinner. 
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Rev. Susannah Crolius Interim Pastor 

Larry Picard   Director of Music Ministries 
Shalawnda Carr  Administrative Secretary 
Alax Siqueira   Security 
Polly Southworth  Sunday School Superintendent 
Marisa Brown-Ludwig Pastoral Care Intern       

 
Crossroads is the newsletter of South Congregational Church, United Church of Christ in Springfield, 

Massachusetts.  Stories and items of Church interest are welcome and are due by the 20th of the month for the 

next month’s issue.  Submissions should be sent to Larry Picard at lpicard@sococh.org or by snail mail to his 

attention at the church address. 

 

      

South Congregational Church UCC 
A Jesus-centered, Open & Affirming Community 

Log on and visit www.sococh.org!Log on and visit www.sococh.org!Log on and visit www.sococh.org!Log on and visit www.sococh.org!    
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JANUARY 2012
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 
10:00 AM Sunday Service (Chapel) 
11:00 AM Coffee Hour (PH) 
12:00 PM Little Rock Church* (GS) 
1:00 PM Morning Star Church* (Chapel) 

2 
6:30 PM Morning 
Star Church Bible 
Study* (Chapel) 

3 
7:00 PM AA Meeting* 
(PH) 

4 
10:00 AM Prayer Shawl (GR) 
4:00 PM Sewing Group (PH) 

5 
12:00 PM Don't Eat 
Lunch Alone* (GR) 
7:00 PM Advanced 
Round Dance* (PH) 

6 7 
12:00 PM Loaves & 
Fishes* (PH) 
4:00 PM Morning Star 
Choir* (Chapel) 
5:00 PM Loaves & 
Fishes* (PH) 

8 
9:00 AM Choir rehearsal (Chapel) 
10:00 AM Sunday Service (Chapel) 
11:00 AM Coffee Hour (PH) 
11:15 AM Pray, Trust, Build Q&A (GR) 

12:00 PM Little Rock Church* (GS) 
1:00 PM Morning Star Church* (Chapel) 

9 
6:30 PM Morning 
Star Church Bible 
Study* (Chapel) 

10 
7:00 PM AA Meeting* 
(PH) 
7:00 PM Handbell 
Rehearsal (ML) 

7:00 PM Finance 
Committee (GR) 

11 
10:00 AM Prayer Shawl (GR) 
4:00 PM Sewing Group (PH) 
7:30 PM Chancel Choir 
(Chapel) 

12 
7:00 PM Advanced 
Round Dance* (PH) 
7:00 PM Pray, Trust, 
Build (ML) 

13 14 
12:00 PM Loaves & 
Fishes* (PH) 
4:00 PM Morning Star 
Choir* (Chapel) 

5:00 PM Dinner & Armor 
Game (GS) 
5:00 PM Loaves & 
Fishes* (PH) 

15 
9:00 AM Choir rehearsal (Chapel) 
10:00 AM Sunday Service (Chapel) 
11:00 AM Coffee Hour (PH) 
11:15 AM Pray, Trust, Build Q&A (GR) 
12:00 PM Little Rock Church* (GS) 
1:00 PM Morning Star Church* (Chapel) 

16 

MLK: Office closed 
6:30 PM Morning 
Star Church Bible 
Study* (Chapel) 

17 
7:00 PM AA Meeting* 
(PH) 
7:00 PM Handbell 
Rehearsal (ML) 

18 
10:00 AM Prayer Shawl (GR) 
4:00 PM Sewing Group (PH) 

19 
12:00 PM Don't Eat 
Lunch Alone* (GR) 
7:00 PM Advanced 
Round Dance* (PH) 

20 21 
12:00 PM Loaves & 
Fishes* (PH) 
4:00 PM Morning Star 
Choir* (Chapel) 
5:00 PM Loaves & 
Fishes* (PH) 

22 
9:00 AM Choir rehearsal (Chapel) 
10:00 AM Sunday Service (Chapel) 
11:00 AM Coffee Hour (PH) 

11:15 AM Cong. Meeting: Elections (PH) 
12:00 PM Little Rock Church* (GS) 
1:00 PM Morning Star Church* (Chapel) 

23 
6:30 PM Morning 
Star Church Bible 
Study* (Chapel) 

24 
7:00 PM AA Meeting* 
(PH) 
7:00 PM Handbell 

Rehearsal (ML) 

25 
10:00 AM Prayer Shawl (GR) 
4:00 PM Sewing Group (PH) 

26 
 

27 28 
12:00 PM Loaves & 
Fishes* (PH) 
4:00 PM Morning Star 

Choir* (Chapel) 
5:00 PM Loaves & 
Fishes* (PH) 

29 
9:00 AM Choir rehearsal (Chapel) 
10:00 AM Sunday Service (Chapel) 
11:00 AM Coffee Hour (PH) 
11:15 AM New Member Class (GR) 
12:00 PM Little Rock Church* (GS) 
1:00 PM Morning Star Church* (Chapel) 

30 
6:30 PM Morning 
Star Church Bible 
Study* (Chapel) 

31 
7:00 PM AA Meeting* 
(PH) 
7:00 PM Christian Ed 
(GS) 
7:00 PM Handbell 
Rehearsal (ML) 

1 
10:00 AM Prayer Shawl (GR) 
4:00 PM Sewing Group (PH) 
7:30 PM Chancel Choir 
(Chapel) 

2 
7:00 PM Advanced 
Round Dance* (PH) 

3 4 
12:00 PM Loaves & 
Fishes* (PH) 
4:00 PM Morning Star 
Choir* (Chapel) 
5:00 PM Loaves & 
Fishes* (PH) 

 

Severe Weather Cancellation Information: When South Church events are cancelled due to severe weather, 
cancellation information can be found on three local television stations: WWLP TV Channel 22 (wwlp.com) WGGB TV 
Channel 40 (wggb.com), and WSHM TV Channel 3 (cbs3springfield.com). 
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A RELATIONAL COVENANT FOR SOUTH CONGREGATIONAL CHURCH 

 

In our community life, we will demonstrate our Christ-love for one another by assuming the best of each 

other, regarding all as equals and intentionally including everyone in the conversation.  We will 

communicate the business decisions of the church fully, so everyone can understand. 

 
We will listen non-judgmentally, aware of our body language, to hear the whole story, open to ideas 

different than our own and asking clarifying questions to better understand. 
 

We will respond respectfully, paraphrasing before reacting, and speaking for ourselves, using I 

statements. 

 

We will earnestly seek the truth, gathering facts and discouraging the spread of rumor and innuendo. 

 

We will strengthen community by taking the risk to share our stories and how God is working in our 

lives. 

 

We will communicate our concerns directly, and if needed, asking the help of another person, bringing 

issues to the appropriate committees. 

 

When we fail, we will seek forgiveness and commit to forgiving. 

 

We will discern together for the good of the entire congregation and return often to God in prayer. 

 

 

 

 
South Church Night at Springfield Armor, January 14 at 7:00 p.m. 

 

 

This Christian Education Committee sponsored 
event is open to all interested in an exciting 
evening of food, fellowship and FUN!, while 
supporting our hometown basketball NBA-D 
league, SPRINGFIELD ARMOR. 
 
Cost: Youth, no charge, adults, $5 suggested 
donation. 
 
We will meet in the Great Space at 5 p.m. for 
pizza and fellowship, then proceed to the Mass 
Mutual Center as a group.  This year we have 
been selected to participate in the “Tunnel 
Rats,” where our kids welcome the players with 
high fives and cheer in the tunnel leading to the 

court for the start of the game.  Any youth interested should wear sneakers and athletic clothing. 


