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Happy Anniversary! The Prélyer Shawl Ministry recently gathered at the home of Virgiia McCray. The group is
celebrating ten years of gathering nearly every Wednesday. See story on page 4.
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In the Interim...

October was a busy month at South Church,
with several significant conversations taking
place. On Sunday, October 2 we began the
first of several sessions we are calling “Let’s
Talk,” addressing key questions about the
current status and future hopes for the church.
And there were four sessions called "Walking in
the Way" which explored how we hope to be
in relationship with each other. Much positive
energy came from these discussions and some
really terrific ideas, proving that the way
forward is to listen, talk and share together.

REPORT FROM THE “LET’S TALK” CONVERSATION
The first “Let’s Talk” session on Oct. 2 emerged
from both the congregational meeting about
spending money to fix the sanctuary wall on
September 11 and the annual meeting on
September 18, and it focused on the question:
What does it mean to be a small congregation
in a very large, very expensive building? About
20 people gathered for this conversation and
three themes seemed to present themselves:

Theme One: Existing Assets at South Church
South Church has several existing strengths that
it can build on.

*Some people felt the beauty of the building,
particularly the sanctuary, was an asset.
*Many felf that the music program is a great
asset to the church and could be built upon.
*Several felt that the quality of the preaching
at South has been and is an asset.

*Several felt that the congregation’s diversity is
unique and an asset.

*Several believe that the hospitable spirit at
South Church is an asset.

Theme Two: Concern Around the Present
Reality of South Church

There was conversation around what is
experienced as decline at South Church and
many factors of this decline were named.
*Membership loss over the years is worrisome
*Many noted the many empty rooms and
spaces at the church and throughout the city
of Springfield.

*Concern was named about the church’s
location in a city that is severely struggling and
has many urgent needs.

*Several named the lack of a concrete vision
or mission for the church and for use of the
church building.

*Many asked the question: is the building
sustainable in the long rung Does it make sense
and is it practical to continue spending money

on the building? It was noted that the building,
as an historical landmark, must be maintained,
according to the city, but there are costs (in
many ways) to this designation, creating
possible limitations for the church.

*Several asked: Are we frying to fit our current
congregation into an old, existing, familiar way,
rather than reimagining a new way that is more
in line with the existing congregation?2

Theme Three: There are many possibilities
*Many encouraged reimagining uses for the
building: renting out the kitchen to produce
local products; sharing our space with other
churches and groups; capitalizihg on our music
program; putting in an elevator to the Great
Space to expand the usability of that space,
partficularly to outside groups.

*Several suggested researching what churches
that are vital, alive and growing are doing that
make them so and learning from them.

*Many people raised the question of
connecting to our mission (and purpose for
keeping the doors open): canvassing the
neighborhood and community to understand
what the pressing needs are and responding to
those; using endowment money towards
fulfilment of a gospel call to missions.

*Several asked: What missions would unite and
inspire South Church together? Where would
South Church feel called to spend $750,000 if it
weren't being spent on the walle

Two concrete suggestions emerged from this
conversation

*First, convene a group of people to go visit a
few churches in the area that are vital and
growing to see what it is they are doing and
report back.

eSecond, consider convening a building use
group to explore more in-depth possibilities for
using the building, based on above suggestions
and many others.

The Most Important Question of All:

At the end of the conversation, someone
asked the most important question of all: Do
we at South Church have faith that God will
lead us into our future? Do we have faith that
what God wants for South Church is vitality?

Do we believe thisis so REALLY or do we just say
this2 The future may not look at all like we
want it to look, can even imagine it fo look like,
or believe it "should” be, but if this is a place
where the presence of the living God dwells,
then our task is to frust this. Can we do thise

- Pastor Susannah
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LITURGISTS SOUGHT! A liturgist is a person who assists the pastor in leading the Sunday worship service.
A liturgist can do as litfle as offer the Welcome or as much of the other parts of the service as they
wish. The pastor can provide the words to say, or you can write your own words. It is a wonderful way
to grow spirifually and share your gifts. The Deacons are encouraging anyone who wishes to serve as a
liturgist to let either Bert Montagna or Pastor Susannah know your interest.

WALKING IN THE WAY CONGREGATIONAL CONVERSATIONS REPORT

About 30 people gathered over a 4-session series to listen, learn, and practice how to relate to each
other in a way that builds frust and positive community. Led by facilitator Beverly Prestwood-Taylor,
the sessions explored both the past and present experiences of relationship at South Church and
encouraged the group to imagine the South Church community at its best. Copies of the summaries
of all 4 sessions are available in the Parish Hall.

At our final session a draft of a relational covenant was drawn up. It expresses how we wish to relate
to one another in ways that promote the community’s well-being. You will hear more about this
covenant over the next few months, as we begin to implement it in meetings and gatherings and in
conversations. Here is the draft to begin to ponder:

A DRAFT RELATIONAL COVENANT
FOR SOUTH CONGREGATIONAL CHURCH

In our community life, we will demonstrate our Christ-love for one another by assuming the best
of each other and intentionally including everyone in the conversation. We will communicate the
business decisions of the church fully, so everyone can understand.
~We will notice those who are silent and create the space for them to speak if they wish.
~We will treat each other with the love of Christ. ~To love one another
~We agree to provide a safe environment for all to speak without fear of attack or hostile reaction
~Assuming the goodwill of all
~Information in written form whenever possible before or during the meeting.
~Summary of information to be available to those not present at an important meeting.
~Asking questions rather than reacting
® Regard all as equals.
e Desire to participate fully in the life of the church

We will listen non-judgmentally to hear the whole story, open to ideas different than our own
and asking clarifying questions to better understand.
~Good listener with eye contact ~Body language
~Listening to hear the whole story ~Listening to understand
~Not judging, threatening
~Asking clarifying questions
~We will listen and care as to considering ideas different from our own.
~To listen and be open to change
® Be cognitive of our tone of voice and our body language.
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We will respond respectfully, paraphrasing before reacting, and speaking for ourselves, using ‘I’
statements.

~Use of ‘I’ statements, saying what we hear back before reacting

~For people to speak loud enough for all to hear.

~We will respect each other at all times though we may not agree, but will not judge another for

their point of view.

~To think before being hurtful

We will earnestly seek the truth, gathering facts and discouraging the spread of rumor and
innuendo.
~We will earnestly seek the truth, gathering the facts from several sources and
discouraging the spread of rumor and innuendo. ~ Earnestly seek the truth based on factual
information

We will strengthen community by taking the risk to share our stories and how God is working in
our lives.
® Be brave in taking greater personal risks and being vulnerable in sharing stories and how God
is working in our lives.

We will communicate our concerns directly, and if needed with the help of another person,
bringing issues to the appropriate committees.

~We will have the courage to bring up the concerns we have directly or with the help of

another person, so that the issues can be dealt with swiftly.

~When in disagreement with another individual, we agree to speak directly with that

person before talking about it with others.

~Speak to specific interpersonal concerns and bring them to the appropriate committee.

When we fail, we will seek forgiveness and be willing to receive forgiveness.
~We will seek forgiveness of those whom we have failed.
~Seek forgiveness and commit to asking forgiveness if we fail in covenant behavior

We will discern together, seeking the good of the entire congregation and returning often to God
in prayer.
~Intention to discern together in a spirit of prayer-returning often to God in our process of decision-
making together.
~When expressing a viewpoint that involves the entire congregation, consider expressing your view
that has considered the greater good, not just any benefit to you.

o We will agree to disagree and return to the issue after prayer.

o We will pray periodically if we need to discern God’s will.

Prayer Shawl Ministry Ten-Year Anniversary

The Prayer Shawl Ministry of South Church began 10 years ago, made up
by many members of the former Afternoon Guild. Today that group
includes Dorothy Ramey, Jo Smith, Virginia McCray, Julia Russell (shown at
right with one of her magnificent blankets), Susan Wood, Lucia Gallup and
Dawn Ferrari. Over the years upwards of 125 prayer shawls were knitted
and distributed to the VNA hospice and to South Church members.
Additionally, the knitters made dozens of scarves, hats and mittens for the
Rescue Mission and for church members, as well as lap robes for nursing
home residents. They have also given of their financial resources to the
Red Cross and to the music program at South Church. Congratulations,
knitters!
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From the Director of Music Ministries...

In the spirit of what you may have read in the
preceding pages, I'm going to take up a fopic
that is near to my heart: music! (Surprisel!) In
Susannah’s letter (see page 2) it was stated
that many of you feel that the music program
at South Church is an asset and that we should
be building, or capitalizing on it. After reading
that, | thought, what on earth does that mean?
What are we going to do with music at South
Church that we aren’t doing already?2 And
what does that mean to each individual in this
ever-so-diverse congregation? Should we be
hiring a small orchestra to play every Sunday?2
More singerse Should the music get more jazzy,
or more gospel-y, or more high church¢ Should
we buy more handbells, or violins, or trumpets?

That's all I've got. Just questions. | don’t know
the answers so | hope you weren't expecting
any. Actually, | was hoping many of you would
have some answers for me.

While | wait for them, | will say that | have
noticed a few things in my 24 years of being a
church musician. Congregations deeply
appreciate and become very attached to
their music programs and traditions but when a
particular congregation starts to lose members
and head toward extinction it happens even if
there is fabulous music to be heard in worship
every week! Yes, there are those who say they
come to South Church for the music, but some

The Wall

who have told me that very thing have left
during my time here for other reasons. So |
have to wonder — is music enough of a driving
force in a church to make it a primary focus as
part of work foward rejuvenation?

Here is something else | noficed at my last
church job in Ohio. That church had hit a low
point before | started there but was slowly
recovering (thanks, in part, to a restructuring of
its government) and it had a strong volunteer
music program. The chancel and handbell
choirs remained stable through the tough times
but as the church started to grow again it furns
out the growth happened because of big
improvements in Christian Education for
children, youth, and adults!

Alas, it pains me to admit that music may not
be the most important part of worship and
church life, but | do know one other thing:
when the congregation starts to grow as a
result of its ability fo provide spiritual
nourishment for its members and friends, the
music program grows along with it.

Please feel encouraged to make suggestions
and answer any questions posed in this
column. A bigger, better music program may
not cause growth at South Church but that's
no reason not to have one.

— Larry Picard

The pile of facing stone from the High Street wall is really beginning to make a presence in the parking
lot. All the pieces have been marked and recorded ready to go back in their original location when
ready. Thisis not an easy job. On fop of that these pieces of facing stone are of varying thickness, so

putting them back against the new structural wall will be a challenge.

This work is the first stage of rebuilding the wall: removal of all the
facing stones and backup from the top down to the bottom of the
rose window. Forms for the stone surrounds of the stained glass
windows have been fabricated, the stained glass has been removed
and taken to a firm who will clean them, re-lead as necessary and

return when ready.

The next stage will involve building a new reinforced structural wall
ready to receive the replaced facing. This work will take several
weeks. It will actually mean that there will be no exterior wall at all until
this work is completed. There will be temporary propane heat running
during this period to maintain a tfemperature suitable for masonry work

to progress.

Needless to say the sanctuary will be unavailable for use during this

period. At this point the projection is that the work will be done and the sanctuary ready for
occupancy sometime in March. I'll keep you informed on progress. - Dave Carlson



Update from the Pray, Trust, Build Team...

WANTED: Energy, Enthusiasm and Transparency
Church Members should have the lengthy Pray, Trust, Build Team'’s lefter by now and we hope you're
spending fime with it. We especially hope you returned the survey and will attend the November é6th
Congregation Meeting to decide next steps.

We asked a few non-PTB folks to preview the letter and give us their insights about how to improve it
and fo ask questions about the proposed structure and frial period. We gained a lotf from their
feedback which improved the letter and approach. One insightful comment was that it seemed the
new structure could turn out to be too similar to the current structure, that our goal of increased
transparency needed more work and that we hadn’t done much in the letter to bring a sense of
energy and enthusiasm to our proposal.

Yes, it's possible the new structure will look familiar. It furns out that there aren’t all that many “essential
functions” in a church operation and that there are only so many ways to efficiently organize to
accomplish them. We studied bylaws and structures of growing, vital churches and we found
similarities in how they organized their essential functions.

The structure we're proposing for a frial period offers a streamlined approach more suitable to our
current size. A major goal is to make it easier for all Members to find their niche at South Church - their
own personal spot where they can engage in spiritual discovery and where they can join others in
mission endeavors which encourage living our faith.

Other than the Leadership Circle which requires election, feams are open to anyone who wants to join
in the team mission. We're expecting that teams consistently COMMUNICATE their activities and
frequently INVITE participation. Ideally, those two behaviors will increase tfransparency and generate
energy.

Our letter mentions that the Leadership Circle would replace the Advisory Committee. We didn’t
mean that the same folks would stay in place doing the same tasks. The big change, which we heard
loudly and clearly from congregational conversations, was that leadership should be chosen by the
Congregation, not selected by a committee.

Our proposal calls for Members to nominate/self-nominate and elect the folks they want as Officers
and Leadership Circle members. Will this produce a whole new set of leaders or will it re-elect the
same folks as before2 Or a combination of new and repeat? We don't know. What we DO KNOW is
that it’s now up to the Congregation.

If the Congregation approves a trial period, one of the first steps is to nominate and elect the
Leadership Circle. We're hoping Members will fully engage in this step and support the new leaders —
the Circle will be the Congregation’s choice. And as with other teams, we expect that the Circle will
consistently and fully communicate its meetings and activities and to offer frequent dialogue with the
Congregation to further transparency. Members also bear a responsibility in prompting dialogue,
replacing ‘parking lot talk’ with direct inquiry with the team.

Finally, where's the energy and enthusiasm in our lettere We were so involved in trying to clearly
communicate lots of information that we didn’t use the letter as a sales tool. If we have a chance o
do that now, we'd point to the most significant change — putting the Congregation in charge. There's
the opportunity for real change and for real ownership.

With ownership comes the freedom to choose not just our leaders, but much more importantly, the
freedom to choose where and when each of us will engage in meaningful spiritual growth and
discovery — the search for how we act out our faith, how we experience God’s love in our lives and
how we share that love with our family, our church and our community. The energy ond en’rhusmsm
come from people sharing their excitement and stories of growth, love and oo "
faith. Structure can’t generate it but you can. We want to get the structure out
of the way. This inferim time can be a special fime for us to become the
change we seek.

Pray, Trust, Build Team: Dave Carlson, Bill Conley, Dawn Fitzgerald, Jill Hartnett,
Sue Rice, Mary Simpson, Carol Stewart and Pastor Susannah Crolius




Sunday

30

9:00 AM Choir Rehearsal (Chapel)
10:00 AM Sunday Service (Chapel)
11:00 AM Coffee Hour (PH)

12:00 PM Little Rock Church* (GR)
1:00 PM Morning Star Church*
(Chapel)

6

9:00 AM Choir Rehearsal (Chapel)
10:00 AM Sunday Service (Chapel)
11:00 AM Cong. Meeting (PH)
12:00 PM Morning Star Sunday
School and Worship*(Chapel)

1:00 PM Little Rock Church* (PH)

13

9:00 AM Choir Rehearsal (Chapel)
10:00 AM Sunday Service (Chapel)
11:00 AM Coffee Hour (PH)

12:00 PM Morning Star Sunday
School and Worship*(Chapel)

1:00 PM Little Rock Church* (PH)

20

9:00 AM Choir Rehearsal (Chapel)
10:00 AM Sunday Service (Chapel)
11:00 AM Coffee Hour (PH)

11:00 AM Benevolence Comm. (GR)
12:00 PM Morning Star Sunday
School and Worship*(Chapel)

1:00 PM Little Rock Church* (PH)

27 — Advent I

9:00 AM Choir Rehearsal (Chapel)
10:00 AM Sunday Service (Chapel)
11:00 AM Coffee Hour (PH)

12:00 PM Morning Star Sunday
School and Worship*(Chapel)

1:00 PM Little Rock Church* (PH)

Monday

31

6:30 PM Morning Star
Church Bible Study*
(Chapel)

7

6:30 PM Morning Star
Church Bible Study*
(Chapel)

14

6:30 PM Morning Star
Church Bible Study*
(Chapel)

21

6:30 PM Morning Star
Church Bible Study*
(Chapel)

28

6:30 PM Morning Star
Church Bible Study*
(Chapel)

7:00 PM Christian Ed
(GR)

NOVEMBER 2011

Tuesday
1

11:00 AM Handbell
Rehearsal (ML)

7:00 PM AA Meeting*

(PH)

8
11:00 AM Handbell
Rehearsal (ML)

7:00 PM AA Meeting*

(PH)

15
11:00 AM Handbell
Rehearsal (ML)

7:00 PM AA Meeting*

(PH)
7:00 PM Finance
Committee (CR)

22

11:00 AM Handbell
Rehearsal (ML)

7:00 PM AA Meeting
(PH)

29

11:00 AM Handbell
Rehearsal (ML)

7:00 PM AA Meeting
(PH)

*

*

Wednesday

2

10:00 AM Prayer Shawl (GR)
4:00 PM Sewing Group (PH)
5:30 PM Church dinner and
Bible study (PH)

9

10:00 AM Prayer Shawl (GR)
4:00 PM Sewing Group (PH)
5:30 PM Church dinner and
Bible study (PH)

7:30 PM Chancel Choir
(Chapel)

16

10:00 AM Prayer Shawl (GR)
4:00 PM Sewing Group (PH)
5:30 PM Church dinner and
Bible study (PH)

23

10:00 AM Prayer Shawl (GR)
4:00 PM Sewing Group (PH)
(No Church dinner and Bible
Study tonight)

30

10:00 AM Prayer Shawl (GR)
4:00 PM Sewing Group (PH)
5:30 PM Rejoice Night dinner
& program (PH)

7:30 PM Chancel Choir
(Chapel)

Thursday

3

12:00 PM Don't Eat
Lunch Alone* (GR)
7:00 PM Advanced
Round Dance* (PH)

10
7:00 PM Advanced
Round Dance* (PH)

17

12:00 PM Don't Eat
Lunch Alone* (GR)
7:00 PM Advanced
Round Dance* (PH)

24
Thanksgiving Day
Office Closed

1

12:00 PM Don't Eat
Lunch Alone* (GR)
7:00 PM Advanced
Round Dance* (PH)

Friday
4

11

18

25
Office
Closed

2

Saturday
5
12:00 PM Loaves & Fishes meal*
(PH)

12:00 PM Poetry Group* (GS)

4:00 PM Morning Star Choir
Rehearsal* (Chapel)

5:00 PM Loaves & Fishes meal* (PH)

12

12:00 PM Loaves & Fishes meal*
(PH)

4:00 PM Morning Star Choir
Rehearsal* (Chapel)

5:00 PM Loaves & Fishes meal* (PH)

19

12:00 PM Loaves & Fishes meal*
(PH)

12:00 PM Poetry Group* (GR)

4:00 PM Morning Star Choir
Rehearsal* (Chapel)

5:00 PM Loaves & Fishes meal* (PH)

26

12:00 PM Loaves & Fishes meal*
(PH)

4:00 PM Morning Star Choir
Rehearsal* (Chapel)

5:00 PM Loaves & Fishes meal* (PH)

3

12:00 PM Loaves & Fishes meal*
(PH)

12:00 PM Poetry Group* (GS)

4:00 PM Morning Star Choir
Rehearsal* (Chapel)

5:00 PM Loaves & Fishes meal* (PH)

Happy November Birthday!

3 Gerry deliefde
5 Jeffrey Plante
5 Virginia Wooster

6 Dawn Fitzgerald

6 Jean Randall
8 Robert McCarroll

10 Beryl Kress
10 Carolyn Sengle
11 Frederick Evans

11

Caren Carter-McKenzie

15 Daniel Bourdeau

12 Jeanne O'Brien
14 Patricia Brathwaite

20 Sandra Lowe
28 Jennifer Hall
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SOUTH CONGREGATIONAL CHURCH
UNITED CHURCH OF CHRIST

45 MAPLE STREET
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Log o and visit www.sococh.org/!

Rev. Susannah Crolius Interim Pastor

Larry Picard Director of Music Ministries
Shalawnda Carr Administrative Secretary

Alax Siqueira Security

Polly Southworth Sunday School Superintendent
Marrie Sypher Licensed Minister

Marisa Brown-Ludwig Pastoral Care Intern

Crossroads is the newsletter of South Congregational Church, United Church of Christ in Springfield,
Massachusetts. Stories and items of Church interest are welcome and are due by the 20" of the month
for the next month’s issue. Submissions should be sent to Larry Picard at Ipicard@sococh.org or by
snail mail to his attention at the church address.
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